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Overview
The only constant in today’s volatile, uncertain, 
and complex world is change. Leaders have to 
continually evolve, grow, and adjust to their 
changing environment, and get their people to 
do the same. Driving Performance and Change 
shows you how to maximize your impact as a 
leader during times of change.
We often see ourselves and others as fixed, 
in terms of our personality, character and 
professional skills. This program will give 
you a powerful new understanding of how 
much untapped potential there is for you and 
your people to change.  You will gain practical 
techniques to help you and your people adapt 
and flourish in a constantly changing world. 
You will learn how to lead people on a change 
journey by getting them to successfully 
implement critical changes in behavior. 
You will also learn how to practice resilience 
so you can neutralize barriers, rebound from 
setbacks, adapt to new conditions, and inspire 
change. You will learn practical ways to deliver 
effective feedback and coach your people in 
order to help them cultivate self-awareness, 
close performance gaps, develop new 
capabilities, challenge their own mindsets, and 
approach their full potential.

Driving Performance and Change provides 
you with a scientific and practical pathway 
to growing your people’s capabilities and 
performance and growing your own self, as 
well.

PROGRAM HIGHLIGHTS
1. 12 weeks duration
2. 3 hours per week
3. Self-paced, high-quality, bite-sized video 

lectures
4. Online reflections and discussion
5. Opportunity to interact with a global 

community of executive participants
6. Learn anytime, anywhere with IPL’s 

proprietary digital learning platform, 
Mentora®, available on both web and mobile

7. Digitally-verified Certificate of Participation 
from Columbia Business School Executive 
Education and the Institute for Personal 
Leadership

8. Access to the IPL toolkit – tools, templates, 
and frameworks
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Syllabus
Leading Change
• How Much Can We Change?

 — How people get trapped by their own perceptions of constraints
 — Using storytelling to surface your mindset
 — How to shift mindsets to maximize your impact

• Changing Your Self
 — 5 building blocks of change
 — Practical tools and behaviors for changing your self
 — Creating a behavior change plan

• Changing Others
 — Mindsets and behaviors that restrict people from changing their behavior
 — 5 building blocks for changing others
 — Practical tools and behaviors for getting others to change

Developing People from the Inside-Out
• Giving Effective Feedback

 — Rescripting mindsets that limit you from developing your people
 — 5 feedback principles
 — Guidance on the right time to offer feedback
 — How to create a feedback-friendly culture
 — I2P2 framework for planning and executing a constructive feedback dialog

• Coaching from the Inside Out
 — 6 principles for coaching from the inside out
 — Whole-person techniques to improve your coaching effectiveness
 — GUIDE framework to plan and execute a successful coaching session

Resilient Leadership
• Managing Adversity

 — 3 types of responses to adversity
 — The winner’s response to adversity—and a practical toolkit for cultivating it

• Resilience Toolkit
 — 5 principles of resilience—and tools to put these into practice
 — How to anticipate and respond to risks and uncertainty
 — When to stay anchored and fight off setbacks—and when to adapt and pivot
 — How to shift your mindset to help you lean into challenges rather than avoid them
 — How to make resilience a daily discipline
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Faculty Information 
Hitendra researches, codifies and teaches the 
“Inner Mastery, Outer Impact” principles that 
underlie our work on Personal Leadership. 
Hitendra is Professor of Practice at Columbia 
Business School, where his class on Personal 
Leadership & Success has for many years been 
the most popular leadership elective, earning 
him the Dean’s Award for Teaching Excellence 
and the Executive-MBA Commitment to 
Excellence Award. He has also received the 
Marketing Association’s award for the Most 
Dynamic and Engaging Professor, and the 
Lear Award for Service to Students. Hitendra 
is passionate about investigating the inner 
laws of outer success, and about using digital 
innovation to build scalable and sustainable 
models for leadership development. His work 
on Personal Leadership has won wide acclaim 
in leading media including Fortune, Financial 
Times, the Wall Street Journal, Psychology 
Today, BBC and MPR.

His Institute for Personal Leadership (IPL) is 
at the forefront of the new science of Personal 
Leadership, training executives in how to 
achieve ever-growing Outer Impact through 
ever-deepening Inner Mastery. Through 
its Mentora® digital learning platform, IPL 
has created a pocket “flight simulator” for 
leadership that helps learners gain mastery in a 
wide range of leadership skills through micro-
practice and feedback. His clients include SAP, 
Pfizer, Tata Group, Ericsson, GE, Kraft Heinz, 
American Express, Microsoft, Siemens and  
Morgan Stanley.
In the past, Hitendra has forged a fusion 
between mathematics and business (Ph.D. 
in Management Science, MIT Sloan School), 
developed growth strategies for Fortune 500 
companies (Consultant at McKinsey), and 
helped Silicon Valley build Web 1.0 (Founder 
and CEO of Paramark, a digital marketing 
company).
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Hitendra Wadhwa
Program Director
Professor of Practice, Columbia Business School
Founder & CEO, Institute for Personal Leadership

https://www.personalleadership.com/about-mentora


Certification
Upon completion of the program, you will receive a digitally-verified certificate of participation 
from Columbia Business School Executive Education and IPL. This certificate also counts towards 
one credit to the Certificate in Business Excellence, which has select alumni and tuition benefits. 
Your certificate will be issued in your legal name and emailed to you, at no additional cost, upon 
completion of the program, as per the stipulated requirements. You will also have the opportunity to 
add this digital certificate to your LinkedIn profile.

All certificate images are for illustrative purposes only and may be subject to change at the discretion 
of Columbia Business School Executive Education and IPL.
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About IPL
Organizational change often centers around getting people to change a set of outer behaviors. But 
for change to be sustained, it must arise from inner mastery over thoughts, feelings, intentions, 
values, beliefs, principles and identity. At the root of every change effort is often an inner 
constraint we have to overcome, or an inner resource we have to tap into. Our research says that 
the answer to today’s most critical challenges lies in shifting the focus from outer behaviors to 
inner principles. Initiated by our founder Dr. Hitendra Wadhwa’s extensive research and teaching 
on the science of human nature at Columbia Business School, IPL helps people and organizations 
drive outer impact by strengthening five essential principles of inner mastery—what we call,  
The Five Pillars of Personal Leadership™.

Our mission is to help 
individuals, teams, and 
organizations approach 
their full potential by 
creating ever-increasing 
outer impact through ever-
deepening inner mastery.

Our work is based on 
a compelling body of 
scientific evidence from the 
frontiers of psychotherapy, 
psychology, neuroscience, 
sociology, behavioral 
economics, and medicine, 
and great leader case studies.

Our team brings a wide range 
of professional skills and senior 
executive experiences from 
organizations like McKinsey, 
Deloitte, BCG, NASA, Hitachi, the 
US Government, NeuroLeadership 
Institute and Ogilvy, startup 
experience from Silicon Valley, 
and MBA/PhD degrees from top 
universities including Harvard, 
Columbia, MIT, Wharton/UPenn, 
Yale and more.

OUR MISSION OUR WORK OUR TEAM
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Write to Us at contact@personalleadership.com
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