
Driving Strategic 
Impact (Online)



Overview
Over the last few decades, top-tier strategy 
consulting firms have cultivated a unique set 
of skills that consistently help them deliver 
high-impact solutions to complex strategic 
issues. Driving Strategic Impact trains 
participants in how to drive strategic impact for 
their organizations and their clients, through 
a combination of tools, frameworks, role-
plays, and case studies. It is organized along 
the four phases of strategic problem solving: 
(i) Developing a Clear Understanding of Your 
Problem, (ii) Creating a Strategy Development 
Roadmap, (iii) Analyzing Data to Draw Strategic 
Conclusions, and (iv) Developing High Impact 
Recommendations. 
This program is based on the popular Driving 
Strategic Impact class taught by Prof. Hitendra 
Wadhwa at Columbia Business School, offered 
additionally as a 3-day Executive Education 
program at the Columbia University campus in 
New York City. See here for more details. 
Join us for Driving Strategic Impact if you want 
to improve your effectiveness in solving strategy 

problems and becoming a trusted advisor for 
colleagues and clients.

PROGRAM HIGHLIGHTS
1. 12 weeks duration
2. 3 hours per week 
3. Self-paced, high-quality, bite-sized video 

lectures
4. Online reflections and discussion
5. Opportunity to interact with a global 

community of executive participants
6. Learn anytime, anywhere with IPL’s 

proprietary digital learning platform, 
Mentora®, available on both web and mobile

7. Digitally-verified Certificate of Participation 
from Columbia Business School Executive 
Education and the Institute for Personal 
Leadership

8. Access to the IPL toolkit – tools, templates, 
and frameworks
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https://www8.gsb.columbia.edu/execed/program-pages/details/281/DSI


Syllabus

Structuring the Problem-Solving Approach

• How to define the scope of a strategy project

• Toolkit for developing a strategic problem-solving roadmap

• Strategies for rapidly focusing on core issues

Generating Strategic Insights from Data

• How to build a robust fact base efficiently

• Interviewing skills for extracting information from others

• Synthesizing data to drive key conclusions

Developing Winning Strategies

• Strategy project management skills

• Framework and tools for developing high-impact 
recommendations

• How to get buy-in from key stakeholders
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Faculty Information 
Hitendra researches, codifies and teaches the 
“Inner Mastery, Outer Impact” principles that 
underlie our work on Personal Leadership. 
Hitendra is Professor of Practice at Columbia 
Business School, where his class on Personal 
Leadership & Success has for many years been 
the most popular leadership elective, earning 
him the Dean’s Award for Teaching Excellence 
and the Executive-MBA Commitment to 
Excellence Award. He has also received the 
Marketing Association’s award for the Most 
Dynamic and Engaging Professor, and the 
Lear Award for Service to Students. Hitendra 
is passionate about investigating the inner 
laws of outer success, and about using digital 
innovation to build scalable and sustainable 
models for leadership development. His work 
on Personal Leadership has won wide acclaim 
in leading media including Fortune, Financial 
Times, the Wall Street Journal, Psychology 
Today, BBC and MPR.

His Institute for Personal Leadership (IPL) is 
at the forefront of the new science of Personal 
Leadership, training executives in how to 
achieve ever-growing Outer Impact through 
ever-deepening Inner Mastery. Through 
its Mentora® digital learning platform, IPL 
has created a pocket “flight simulator” for 
leadership that helps learners gain mastery in a 
wide range of leadership skills through micro-
practice and feedback. His clients include SAP, 
Pfizer, Tata Group, Ericsson, GE, Kraft Heinz, 
American Express, Microsoft, Siemens and 
Morgan Stanley.
In the past, Hitendra has forged a fusion 
between mathematics and business (Ph.D. 
in Management Science, MIT Sloan School), 
developed growth strategies for Fortune 500 
companies (Consultant at McKinsey), and 
helped Silicon Valley build Web 1.0 (Founder 
and CEO of Paramark, a digital marketing 
company).
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Hitendra Wadhwa
Program Director
Professor of Practice, Columbia Business School
Founder & CEO, Institute for Personal Leadership

https://www.personalleadership.com/about-mentora


Certification
Upon completion of the program, you will receive a digitally-verified certificate of participation 
from Columbia Business School Executive Education and IPL. This certificate also counts towards 
one credit to the Certificate in Business Excellence, which has select alumni and tuition benefits. 
Your certificate will be issued in your legal name and emailed to you, at no additional cost, upon 
completion of the program, as per the stipulated requirements. You will also have the opportunity to 
add this digital certificate to your LinkedIn profile.

All certificate images are for illustrative purposes only and may be subject to change at the discretion 
of Columbia Business School Executive Education and IPL.

John Doe

MASTERING DIFFICULT CONVERSATIONS
JULY - OCTOBER 2019

Participant Name

DRIVING STRATEGIC IMPACT (ONLINE)
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About IPL
Organizational change often centers around getting people to change a set of outer behaviors. But 
for change to be sustained, it must arise from inner mastery over thoughts, feelings, intentions, 
values, beliefs, principles and identity. At the root of every change effort is often an inner 
constraint we have to overcome, or an inner resource we have to tap into. Our research says that 
the answer to today’s most critical challenges lies in shifting the focus from outer behaviors to 
inner principles. Initiated by our founder Dr. Hitendra Wadhwa’s extensive research and teaching 
on the science of human nature at Columbia Business School, IPL helps people and organizations 
drive outer impact by strengthening five essential principles of inner mastery—what we call,  
The Five Pillars of Personal Leadership™.

Our mission is to help 
individuals, teams, and 
organizations approach 
their full potential by 
creating ever-increasing 
outer impact through ever-
deepening inner mastery.

Our work is based on 
a compelling body of 
scientific evidence from the 
frontiers of psychotherapy, 
psychology, neuroscience, 
sociology, behavioral 
economics, and medicine, 
and great leader case studies.

Our team brings a wide range 
of professional skills and senior 
executive experiences from 
organizations like McKinsey, 
Deloitte, BCG, NASA, Hitachi, the 
US Government, NeuroLeadership 
Institute and Ogilvy, startup 
experience from Silicon Valley, 
and MBA/PhD degrees from top 
universities including Harvard, 
Columbia, MIT, Wharton/UPenn, 
Yale and more.

OUR MISSION OUR WORK OUR TEAM
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Write to Us at contact@personalleadership.com

mailto:contact%40personalleadership.com?subject=

