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Discover the power to take on more. 

In only two weeks, the MBA-inspired curriculum of 

the Executive Development Program provides you 

with both a critical understanding of the foundational 

business functions and the superior leadership skills 

required to succeed in business today.

Interactive sessions and small-group work stretch  

your abilities and test your assumptions. Case 

discussions, simulations, workshop activities, and 

exercises provide the opportunity to apply your 

learning to actual business challenges. Sophisticated 

assessment and feedback tools help you identify 

opportunities for improving your leadership capabilities 

as well as successfully manage individual and 

organizational performance. 
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This comprehensive 13-day program empowers you to take your 

management and leadership skills to the next level through the following 

key program benefits:

HOW YOU WILL ADVANCE 

ACCELERATED LEARNING

New normals, new challenges, new opportunities—they 
all require new ways of approaching your leadership 
and management responsibilities. The Executive 
Development Program accelerates your learning to 
prepare you for immediate success. After you complete 
the program, your new credo will be “challenge-ready.”

LEADING LEADERS

Mid- to upper-level executives face the unique challenge 
of leading talented individuals who are leaders in their 
own right. Creating conditions in which they succeed 
becomes the key to your and your organization’s growth. 
We’ll equip you with the tools and concepts required 
to successfully lead a team of leaders—just the right 
amount of direction, orchestration, and support.

ALIGNING WITH THE ORGANIZATION

Recognizing that your work now directly impacts the 
success of your organization, another primary goal of 
the program is to provide you with the perspective, 
knowledge base, and skills to lead strategically. The 
program sessions are designed to help you align the 
goals and activities of your unit with the mission and 
values of the overall enterprise.

www.columbia.business/EDP   | 4



“The Executive Development Program is designed 
to equip you for success not only now but in the 
future. This comprehensive and integrated learning 
experience will help you address your immediate 
business challenges and develop your capacities to 
anticipate and capitalize on new opportunities as 
you progress in your career.”

Grant Ackerman
Faculty Director, Executive Development Program

ABOUT THE FACULTY DIRECTOR

Along with Grant Ackerman, additional Columbia Business School faculty and 
practitioners contribute to and teach in the program.

Grant Ackerman is a member of Columbia Business School’s Executive 
Education faculty. His research and teaching interests include executive 
leadership, collaborative leadership models, managing conflict and 
consensus within and between firms, cross-cultural negotiations and dispute 
resolution, organizational justice, and lessons for leadership from the 
creative and performing arts. 

Ackerman has extensive experience in organizational consulting and has 
provided his expertise to such companies as Coca-Cola, Deloitte, Ford 
Motors, GE Credit Corporation, Time Warner, United Nations Department 
of Peacekeeping Operations, and World Vision. His previous experience 
includes serving as director of the Institute for International Trade with 
Educational Services Exchange with China, Inc. (ESEC).
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STRATEGIC 
LEADERSHIP 
SESSIONS 

Through a series of 
strategic leadership 
sessions, including 
Leading Leaders, 
Organization Alignment, 
Leading Change, 
and Leadership 
Communication, you will 
learn actionable skills to 
immediately realize your 
ROI upon your return  
to work. 

PERSONAL 
LEADERSHIP  
GROWTH 

Critical tools like your 
leadership credo, 
personal action plans, and 
individual development 
plans will help you 
understand your current 
leadership strengths and 
weaknesses, identify your 
opportunities for growth, 
and develop your future 
leadership agenda. 

BUSINESS- 
CRITICAL SKILLS 

A sound understanding 
of cross-disciplinary 
functions is critical for 
any leader. Sessions 
such as Creating 
Breakthrough Strategy, 
Marketing and 
Advertising, and Finance 
and Accounting will  
provide you with a 
greater understanding 
of the whole  
picture. 

PROGRAM STRUCTURE

Hands-on classroom learning. 



SPECIAL FEATURES 

We’ll transport you outside 
the traditional academic 
setting with experiential, 
action-oriented learning 
opportunities, including 
Leadership Jazz, an involving 
evening where music mixes 
with thought-provoking 
conversation about jazz and 
its relationship to leadership 
and management techniques, 
or our Fifth Avenue Tour, 
where participants learn 
about brand management 
with a hands-on approach in 
the world-famous shopping 
district.Hands-on classroom learning. 

Participants 
learn about brand 
management on the 
Fifth Avenue Tour.

During Leadership Jazz, participants derive 
leadership lessons from a jazz ensemble.
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PERSONAL DEVELOPMENT  
THAT’S ALL ABOUT YOU 

At the Executive Development Program, you are at the very 
center of the learning experience.

You will start the two-week program with a 360-Assessment 
Tool to identify your strengths and weaknesses as a leader. 
Columbia Business School faculty and expert coaches guide 
you through this comprehensive assessment that is based on 
anonymous feedback from your managers, direct reports, and 
peers, helping you to not only understand but also act upon the 
report in order to improve your overall managerial effectiveness.

Next, you’ll formulate your Leadership Credo, a unique 
opportunity to identify and hone your personal beliefs about 
leadership with the help of Columbia Business School coaches. 
The resulting message will help you identify what you stand for 
as a leader. 

Finally, you’ll learn from your executive cohort. You’ll benefit 
from the great diversity and the collective years of experience 
of the executives in the program who provide different vantage 
points on your leadership challenges. You will build a network 
of experienced professionals that you will tap into for years to 
come. 
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THE PROGRAM COHORT

29%
NORTH AMERICA

9%
SOUTH AMERICA

15%
AFRICA &  

MIDDLE EAST

7%
EUROPE

38%
ASIA

3%
OCEANIA

1–99 10%
100–999 23%

1,000–9,999 38%

10,000+ 29%

Geographic Location

Company Size
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OTHER INDUSTRIES

21%

SHIPPING & 
TRANSPORTATION

8%
MANUFACTURING

8%

ENERGY & RESOURCES

5%
CONSULTING

7%

16–2035% 11–15 22% 20+ 3%6–10

Industry

Years of Management Experience

5%

INSURANCE

5%
GOVERNMENT

6%

CONSTRUCTION

3%

FINANCE / ACCOUNTING

22%

CONSUMER  
PACKAGED GOODS

4%

IT & TECHNOLOGY
8%

Source: Executive Development Program Aggregated Participant Profile, Spring 2016–Fall 2018 

HEALTH CARE

3%

35%1–5

THE PROGRAM COHORT
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WHAT OUR EXECUTIVE EDUCATION 
PARTICIPANTS ARE SAYING 

96% of past participants said 
Columbia Business School 
Executive Education is pertinent to 
succeeding in today’s rapidly 
changing business climate.

96% of senior executives said the 
learning and development gained at 
Columbia Business School 
Executive Education was worth the 
time away from their organization.

95% percent of senior executives 
felt better prepared to solve their 
business challenges after coming to 
Columbia Business School 
Executive Education.

Source:  
2018 Survey of Columbia Business School Executive Education Participants 
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Chris Reed
Special Agent in Charge at U.S. Agency for International Development 

“The Executive Development Program provided an 
excellent growth opportunity and new perspectives on 
leadership. This has been the most beneficial leader-
ship training that I have been a part of in my 30-year 
career.”

Denise Muschett Wray
Assistant Chief Auditor at PCAOB

“The intellectual and practical insights shared by the 
faculty were invaluable. Exercises and team discus-
sions were seamlessly woven into the classroom 
experience. The diversity of the program cohort was 
akin to the exposure I might have gained through years 
of global work assignments—all in two weeks.”

Erick Flores
AVP at L’Oréal

“Coming to the Executive Development Program 
allowed me to take a step back and refresh my 
knowledge about critical business topics. It opened my 
mind to different ways of doing business.”

Richard Lo
Senior Vice President at Hong Leong Investment Bank Berhad

“The program gave great insight and provided valuable 
tools to be an effective leader in any organization.”

WHAT OUR EXECUTIVE EDUCATION 
PARTICIPANTS ARE SAYING 
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CONTACT US

Are you ready to realize your return on learning with the 
Executive Development Program at Columbia Business 
School Executive Education? 

Contact Alberto Cruz, associate director of Learning 
Solutions, at alberto.cruz@gsb.columbia.edu or  
+1 212-854-6037 with any questions or for a personal 
conversation about the program.
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Executive Education 
Armstrong Hall, 4th Floor 
2880 Broadway 
New York, NY 10025

www.gsb.columbia.edu/execed 
execed@gsb.columbia.edu 

+1 212-854-3395

THE HERMES SYMBOL
The Hermes [hur-meez] symbol was adopted as Columbia 
Business School’s emblem because of the Greek god’s  
association with trade, commerce, and travel.


