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Develop a pipeline of competitive advantages. Learn how to create, 
develop, and sustain innovative new businesses by capturing opportunities fast, exploiting 
them decisively, and moving on even before they are exhausted.

HOW YOU WILL ADVANCE

Ideation. 
Learn how to rapidly find and vet great ideas and identify ways your organization can be a 
disruptive player in the market.

Incubation. 
Acquire the tools for nurturing your corporate entrepreneurship, creating a learning plan, 
and initiating the prototyping phase.

Acceleration. 
Build a powerful tool kit for innovation proficiency. Identify your entry strategy, evaluate 
your launch team, and learn how to overcome pitfalls that can get in the way of executing 
new projects. 
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WHY COLUMBIA BUSINESS SCHOOL?

Columbia Business School is the only Ivy League institution that delivers  
a learning experience where academic excellence meets real-time exposure to 

the pulse of business in New York City.
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PROGRAM FACULTY

Rita McGrath
Faculty Director
Faculty Member, Executive Education

Rita McGrath is a globally recognized expert on strategy, 
innovation, and growth. Her work and ideas help CEOs and senior 
executives succeed in rapidly changing and volatile environments, 
and she is valued for her rare ability to connect research to business 
problems. Recognized as one of the top 10 management thinkers by 
global management award Thinkers50 in 2013 and winning the 
award for outstanding achievement in the strategy category, 
McGrath speaks regularly at corporate events, such as the Microsoft 
CEO Summit and the World Economic Forum meeting in Davos. She 
appears regularly on television and radio and is often cited in the 
press, including the Wall Street Journal, New York Times, Financial 
Times, and Businessweek and has published several articles in the 
Harvard Business Review. 

PROGRAM STRUCTURE

The program consists of the three modules: ideation, 
incubation, and acceleration. 

The Ideation part of the program will cover the 
following topics:

• Context and Preparation
•  Customer Insight and Solution Hypothesis
•  Accelerating Idea Generation, Open 

Innovation, and What Senior Managers Need 
to Do

•  Move to Incubation or Head Elsewhere

The Incubation part of the program will cover the 
following topics:

• Discovery Driven Planning
• Prototyping and Design Thinking
•  Platform and Network Strategies
•  Fund/No Fund/More Work Needed Decisions

The Acceleration part of the program will cover the 
following topics:

• Validate and Simulate
•  Entry Strategy and Assessing Competitive 

Response
• Preparing for Launch
• Sustaining Innovation
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