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EXECUTIVE SUMMARY

 ▶ Provide physicians with the leadership and business skills required for leadership positions within NewYork-Presbyterian—
skills that are not currently covered in traditional medical training.

 ▶ Deliver an MBA-inspired business curriculum into a condensed timeframe that accommodates busy physicians.

 ▶ A close collaboration with Columbia Business School Executive Education to create and deliver the Leadership Education 
and Development for Physicians (LEAD) program that supports the hospital’s mission of―in collaboration with two 
renowned medical schools, Weill Cornell Medicine and Columbia University Vagelos College of Physicians and Surgeons―
educating the next generation of healthcare professionals; developing groundbreaking research; advancing innovative, 
patient-centered clinical care and serving the needs of our local, national and global community.

 ▶ Bespoke program consisting of four weeklong modules on leadership, strategy, negotiation and persuasion, and accounting 
and finance, drawing on leading Columbia Business School faculty and proven pedagogical approaches.

 ▶ Major capstone project designed by NewYork-Presbyterian senior leadership, in which LEAD participants apply newly 
acquired skills to real-world NewYork-Presbyterian challenges.

Solutions

 ▶ A pipeline of physicians being developed for leadership roles across NewYork-Presbyterian’s healthcare system, including its 
medical school partners, Weill Cornell Medical College and Columbia University Vagelos College of Physicians and Surgeons. 

 ▶ Capstone projects bearing fruit, creating significant process efficiencies in the delivery of healthcare while improving the 
patient experience.

Results

Challenge
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NewYork-Presbyterian, in collaboration with Columbia Business 
School Executive Education, launched a highly selective 
professional development program for its physician leaders. 
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NEWYORK-PRESBYTERIAN at a glance

10
campuses in 
the New York 
City region

2 
medical schools (Weill Cornell Medical 
College and Columbia University Vagelos 
College of Physicians and Surgeons)

7,700
affiliated physicians

2,500
residents and 
fellow trainees 

47,000
employees

DEEP DIVE

With ten hospitals, 47,000 employees, and 7,700 affiliated physicians, the New York City–based NewYork-
Presbyterian is one of the largest teaching healthcare systems in the United States. In 2017, NewYork-
Presbyterian, in collaboration with Columbia Business School Executive Education and Columbia’s Mailman 
School of Public Health, launched a highly selective professional development program for its physician 
leaders. At the heart of the Leadership Education and Development for Physicians (LEAD) program is an 
MBA-inspired curriculum consisting of four one-week modules covering leadership, strategy, negotiation 
and persuasion, and accounting and finance. In addition, participants are assigned a major capstone project 
addressing a real-world issue for NewYork-Presbyterian, based on the needs of the hospital system.  
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Physicians Taking the Lead
NewYork-Presbyterian’s leadership believes that its massive 
hospital and medical school system is best served with physicians 
in many leadership roles. “No one understands the challenges of 
delivering healthcare better than the doctors who actually deliver 
it,” says Emme Deland, NewYork-Presbyterian’s senior vice 
president and chief strategy officer and one of two executive co-
sponsors of the LEAD program, “which is why we are convinced 
that the best way we can manage our academic medical centers 
is by developing physician leaders.”

The challenge with putting physicians in leadership roles is that their medical training does 
not cover the type of leadership and strategic skills needed to lead and manage teams, 
departments, hospitals, or hospital systems. The LEAD program, which was launched in 
August 2017, is designed to fill this gap.

“Medical schools will rarely talk about hospital finance, organizational development, 

reimbursement, payor mix, Medicare, or Medicaid,” says Dr. Craig Albanese, senior vice 

president and chief operating officer, NewYork-Presbyterian Morgan Stanley Children’s 

Hospital; Chief Clinical Integration Officer for NewYork-Presbyterian and executive co-
sponsor of the LEAD program. “It’s a black box for medical students. Many doctors try to learn 

on the job, but it’s a struggle. So we’re closing that gap from a truly foundational point of view. 

These are critical skills that physicians don’t receive in their extensive medical training.”

Deland agrees. “Our physicians come out of medical school with incredible training, but few 
administrative business skills,” she says. “We believe providing physicians with business skills 
early in their careers will help prepare them for whatever role they end up in.

“If they become physician scientists, or department leads, or administrators in hospitals, 
there is no question that understanding how to motivate people, how to manage people, 

As a physician, you understand the clinical 
side of how to identify illness, and how 
to get patients the treatment that they 
need. But then how do you get patients in 
the door? How do you move them through 
an increasingly complex healthcare 
system to get them the testing that they 
need and connect them with a diverse 
group of specialists? These are big and 
complicated questions. As physicians, we 
are uniquely unprepared to handle some 
of those systems-based issues, and yet 
we’re the ones who face them on a day-
to-day basis. The LEAD program is an 
opportunity to acquire some of the skills 
needed to run a business—how to manage 
people, how to be a leader, how to work 
through negotiations, and how to work 
through the balance sheet for the month—
the entirely different skill set needed 
to work on the systems issues that are 
readily apparent to you as a physician.  

DR. LESLIE MOROZ, DIRECTOR, THE 

MOTHERS CENTER AT NEWYORK-

PRESBYTERIAN/COLUMBIA 

UNIVERSITY IRVING MEDICAL 

CENTER, ALUMNA, LEAD 2017–2018

What the LEAD 
Attendees Are Saying…



 ▶ Launched in August 2017

 ▶ One new cohort per year, between 
10-20 participants per cohort

 ▶ Primarily targeted to early-career 
physicians (0–6 years after graduation from 
a residency or a fellowship training program; 
some attendees have more experience)

 ▶ Four academic modules run over nine 
months, delivering the core business topics: 
leadership, strategy, negotiation and 
persuasion, and finance and accounting

 ▶  Experiential learning via a year-
long capstone project

 ▶ Results of capstone projects presented 
to NewYork-Presbyterian’s senior 
leadership team each May/June

LEAD PROGRAM 
at a glance
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how to understand finances and how to understand what 
strategy means is going to be critical to the collective 
success of our healthcare industry.”

Designing the Content
NewYork-Presbyterian leaders worked closely with 
Columbia Business School faculty to determine the 
program framework and sessions that would be most 
valuable to physician leaders.

As Dr. Julia Iyasere, director of the LEAD program, 
explains, “The challenge is that there’s a wealth of 
information you can get from a business degree. We had 
to figure out how to distill that into a few weeks of topic 
intensives.” NewYork-Presbyterian worked with Columbia 
Business School faculty, including Paul Ingram, the Kravis 
Professor of Business, and Doron Nissim, the Ernst & 
Young Professor of Accounting and Finance, to compile 
the most business-critical components of the world-class 
MBA curriculum to support the physicians in their current 
and future management roles.

NewYork-Presbyterian worked with Columbia Business 
School faculty to compile the most business-critical 
components of the world-class MBA curriculum to support 
the physicians in their current and future management roles.

“NewYork-Presbyterian asked Columbia Business School to 
create a program that would provide a solid foundation for a 
group of future leaders of the hospital system,” says Steven 
Blomgren, director of corporate engagements for Columbia 
Business School’s Executive Education programs. “We 
iterated with NewYork-Presbyterian to design a four-week 
program, focusing on four critical skill sets.” 

COMMUNICATIONS ACCOUNTING AND 
FINANCE

LEADERSHIP STRATEGY

With the four curricular areas determined, the Columbia 
faculty then designed each week with proven pedagogical 
approaches that deliver impact to executive learners. 
Delivery of the four week-long modules is dispersed over the 
12-month period of the program. The leadership module, 
occurring in the first full week of August, is followed by the 
strategy module in mid-October.
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The finance and accounting week-long module is split 
into a fall class in November and a spring class in March 
of the following year, so that participants learn the basic 
terminology in the fall, practice it during the break, and 
return in the spring prepared to explore the applications and 
models in more detail.

Between the fall and spring finance and accounting courses, 
participants attend an internal session by Phyllis Lantos, 
special advisor to the president & CEO, and former executive 
vice president, chief financial officer, and treasurer for 
NewYork-Presbyterian. The session focuses on NewYork-
Presbyterian-based finance, exploring questions such as: 
What does the NewYork-Presbyterian balance sheet look 
like? What is NewYork-Presbyterian’s plan for the next 5 to 
10 years? The participants, says LEAD director Dr. Iyasere, 
“get to crunch some hard numbers in this session.”

The last of the four week-long topic modules, the negotiation 
and persuasion module, is presented in April of the following 
year. The participants then have until May/June to finish their 
capstone project.

Senior Leadership Involvement
Senior leadership involvement is a key component of the 
success of the LEAD program. “One of the great things about 
the program is that it gives attendees access to virtually all 
of senior management,” says LEAD cosponsor Deland. That 
access begins from the launch ceremony of the program, at 
which Dr. Steven J. Corwin, president and chief executive 
officer of NewYork-Presbyterian, and Dr. Laura L. Forese, 
executive vice president and chief operating officer, address 
the participants. During the five days of the leadership module, 
one or two top executives from across NewYork-Presbyterian 
address the participants every day, using their stories and 
their histories to demonstrate the application of business and 
leadership skills. In addition to Dr. Corwin, Dr. Forese, and Dr. 
Albanese, other top leaders who have addressed participants 

The session focuses on NewYork-
Presbyterian-based finance. 
The participants get to 
crunch some hard numbers.
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Participation in the LEAD program is highly 
selective. Department chairs are asked to 
nominate no more than two candidates per 
nominating cycle. The nominated candidates 
complete an extensive application that includes 
psychometric testing. Candidates are interviewed 
and then asked to complete a second application.

“The number one quality that LEAD participants 
must possess is problem-solving,” explains LEAD 
director Dr. Julia Iyasere. “We are looking for 
candidates who assess problems or challenges 
in terms of how they affect the candidate’s daily 
work life and/or patient care and are committed to 
trying to solve these challenges. 

LEAD participants take the initiative to work 
through challenges and partner with the hospital 
to figure out why something isn’t working as well 
as it could.”

“Candidates who have demonstrated through their 
applications that they have worked in large groups 
of people, that they have good interpersonal skills, 
that they’re identifying and solving problems, and 
that they have clear interests that they’ve pursued 
are more likely to be selected,” says Dr. Iyasere.

The LEAD Candidate 
Application Process



The LEAD program was a transformative 

experience that changed my whole outlook. 

It gave me an understanding of things in 

the past and a future vision, along with 

a number of tangible tools to use. One of 

my biggest “aha” moments was around 

the discussion on the promotion and 

prevention mindset. As I look at different 

departments or institutions, understanding 

these different mindsets really put things 

into perspective. I have tried to project a 

promotion mindset as I’m rebuilding the 

Radiology Department here at NewYork-

Presbyterian Brooklyn Methodist Hospital 

because, regardless of what people’s 

perceptions are, I want them to feel that 

we’re moving into this exciting new area, and 

there’s a lot of growth and a lot of potential.  

DR. JONATHAN KAZAM, CHIEF OF 
RADIOLOGY, NEWYORK-PRESBYTERIAN 
BROOKLYN METHODIST HOSPITAL, 
LEAD 2018–2019 

What the LEAD  
Attendees Are Saying…
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include Dr. Peter Fleischut, senior vice president and chief 
transformation officer; Dr. Katherine Heilpern, senior 
vice president and chief operating officer of NewYork-
Presbyterian/Weill Cornell Medical Center and Dr. Laureen 
Hill, senior vice president and chief operating officer of 
NewYork-Presbyterian/Columbia University Irving Medical 
Center.

“It helps them tremendously,” says Dr. Albanese. “It’s very 
informal. We talk a bit, and then we discuss leadership, 
management, career paths, challenges and opportunities. 
It’s always a valuable conversation for everyone.”

Former LEAD participants agree. During the leadership 
module, says former attendee Dr. Jonathan Kazam, 
“Each day, we heard from multiple NewYork-Presbyterian 
executives about their professional leadership journeys. 
Combining the practical learning from the sessions with 
these real-life personal stories was a transformative 
experience.” Dr. Kazam recently became chief of radiology 

at NewYork-Presbyterian Brooklyn Methodist Hospital. For 
pediatric surgeon and former LEAD attendee Dr. Stephen 
Oh, hearing the stories from NewYork-Presbyterian’s 
leadership was invaluable, “because we learned the 
theories behind values, leadership and growth mentality, 
and how they played out in reality for our leaders.” 

The Capstone Project 
The other element of the LEAD program is the capstone 
project, during which LEAD participants spend the full 
year of the program applying learning from the Columbia 
Business School modules to multimillion-dollar, real-world 
problems at NewYork-Presbyterian. “These are projects 
that are identified by the organization as important,” says 
Dr. Albanese. Each capstone project has an executive 
sponsor and is presented to the COO and the senior vice 
presidents of NewYork-Presbyterian at the end of the year.

Combining practical learning 
with real-life personal stories 
was a transformative experience. 
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The Mothers Center. A revolutionary new one-stop center for 

pregnant mothers with serious medical conditions or complications. 

The Mothers Center at NewYork-Presbyterian/Columbia University 

Irving Medical Center was operationalized by LEAD past participant 

Dr. Leslie Moroz, who is now the center’s director. Here, obstetric 

and specialty visits related to the condition or complication, as 

well as ancillary services, such as laboratory draws, ultrasounds, 

and fetal monitoring, are coordinated in one location. 

Integrated outpatient visits for pediatric feeding disorder 

patients. Using activity-based costing and other approaches taught 

in the program, LEAD participant Dr. Stephen Oh reduced the number 

of integrated outpatient visits for pediatric feeding disorder patients 

by 50 percent, time to surgery by 60 percent, and number of no-shows 

down to 0 percent. “These are kids who end up needing a tube placed 

directly into their stomach for feeding,” Dr. Oh explains. “What we found 

was that they were seeing three different specialists and taking more 

than 10 weeks to schedule surgery.” Dr. Oh also found that the hospital 

was underestimating its profits on low-level visits by 30 to 40 percent.

Inpatient radiology appropriateness. With the goal of reducing 

unnecessary inpatient imaging studies, LEAD participant Dr. 

Jonathan Kazam’s capstone resulted in the elimination of 30 percent 

of inpatient ultrasound exams and the transfer from inpatient to 

outpatient of an additional 10 percent of inpatient ultrasounds.

Resource utilization project for length of stay. Through a capstone project 

spearheaded by LEAD participant Dr. Stephen Oh, the team uncovered areas 

of vulnerability related to the lack of standardized processes in place for 

medical escalation and a coordination program to move patients to outpatient 

visits. This resulted in a new workflow using an artificial intelligence platform 

that virtualized communications and automated patient identification. Since 

Dr. Oh’s quantification of the positive results of the new process, using 

an outcome measurement model based on methodologies from LEAD’s 

accounting module, the program has expanded to other sites in the system. 

Training of physicians on a new Electronic Health Record (EHR) system. 

Two LEAD attendees—Dr. Elaine Barfield and Dr. Tarah Pua—were tasked 

with designing and operationalizing the training of hundreds of users on a 

new one-billion-dollar electronic records system rollout across 10 NewYork-

Presbyterian campuses. Questions that were considered included: How do we 

reach the physicians? How do we engage them to teach them how to use our new 

electronic health record? How do we train all of our graduate medical staff or our 

residents and fellows? How do we figure out what our pitfalls are going to be?

Rollout of telepharmacy platform for patients discharged on high-risk 

medications. Inspired by LEAD attendee Dr. Saad Mir’s assessment of patient 

satisfaction and patient outcomes, this program engages pharmacists to set up 

follow-up phone appointments with patients discharged on certain medications 

to ensure they understand the directions and are taking the medications properly, 

with the goal of reducing readmissions and preemptively detecting complications.

LEAD PROGRAM KNOWLEDGE AT 
WORK IN FRONTLINE INITIATIVES
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We want to develop physicians 
in leadership positions 
across all of healthcare.
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One recent capstone project helped to build NewYork-
Presbyterian/Columbia University Irving Medical Center’s 
revolutionary Mothers Center, which opened on Mother’s 
Day in 2018. “It’s a one-stop shop for women with 
complicated pregnancies,” explains Dr. Leslie Moroz, 
director of the Mothers Center and a former LEAD 
participant. “The physical space for the Center was a gift 
from an incredibly generous donor, and the concept came 
from Dr. Mary D’Alton, the chair of the Department of 
Obstetrics and Gynecology at Columbia University Irving 
Medical Center. The operationalization of the Center was 
my capstone project. As I was attending the LEAD program, 
I was actively working on setting up the Mothers Center.”

Another capstone project focused on inpatient radiology 

appropriateness—studying whether the number of 

inpatient ultrasounds was necessary. The goal, according 

to Dr. Kazam, was to reduce the number of tests performed 

on patients. Dr. Kazam discovered that in many cases, 

these tests were being ordered to gain information that 

could be made available through other exams. As a result 

of the project, Dr. Kazam reduced the number of inpatient 

ultrasound exams by 40 percent, with three out of four 

ultrasound exams deemed unnecessary, and one out of four 

becoming less costly.

The Goal: Success for 
the Physician and Our 
Healthcare Industry
Not all LEAD participants will become, 
or want to become, senior hospital 
administrators—nor is that the driving 
motivation for the program. As Dr. 
Iyasere explains, “There’s a common 
misconception that, if you’re in the 
LEAD program, you’re on track to 
become a hospital administrator or 
enter senior leadership in the hospital. 
While LEAD does aim to cultivate the 
careers of physicians interested in 
hospital leadership, the Academy was 
designed to develop future physician 
leaders across all areas of healthcare. 
Whether one becomes a department 
chair in an academic medical center 
or a senior leader in a hospital, a solid 
foundation in leadership, strategy, 
negotiations, and finance is equally 
transformative.”



15 

NewYork-Presbyterian | COLUMBIA BUSINESS SCHOOL EXECUTIVE EDUCATION CASE STUDY



Published by

About Columbia Business School 
Columbia Business School is the only world-class, Ivy League business school 
that delivers a learning experience where academic excellence meets with 
real-time exposure to the pulse of global business. The thought leadership of 
the School’s faculty and staff members, combined with the accomplishments 
of its distinguished alumni and position in the center of global business, means 
that the School’s efforts have an immediate, measurable impact on the forces 
shaping business every day. To learn more about Columbia Business School’s 
position at the very center of business, please visit www8.gsb.columbia.edu.

About Columbia Business School Executive Education 
Columbia Business School Executive Education offers non-degree professional 
development in leadership, strategy, finance, and more. Designed for high 
impact business leaders, the more than 60 programs — in-person and online —
provide actionable skills that allow participants to make an immediate impact on 
their organization. Learn more at www8.gsb.columbia.edu/execed.


