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CRISIS LEADERSHIP: PREPARATION, MANAGEMENT, 
AND RECOVERY

 ► WWW8.GSB.COLUMBIA.EDU/EXECED/PROGRAM-PAGES/DETAILS/2603/CLNDT

Lead with authenticity, transparency, and accountability in times of 
crisis. Every organization is vulnerable to crises. And when a crisis arises, the first thing 
people look to is the leader. In this program, you’ll learn how to preserve shareholder 
confidence, mitigate brand damage, and ultimately protect the bottom line.

HOW YOU WILL ADVANCE

Managing Complex Situations. 
Learn how to strategically and successfully lead your organization in times of crisis.

Dealing with Expectations. 
Avoid making the wrong leadership decisions under pressure and practice how to identify and 
prioritize stakeholders. 

Leading Yourself through Crises.
Leverage your core values to lead authentically and with integrity when the stakes are high. 

Thinking Ahead.
Identify how you can learn from a crisis so you're better equipped to lead through the challenges of 
tomorrow.
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PROGRAM STRUCTURE

Day 1: Managing External Stakeholders During Crises
Learn how to communicate with external stakeholders when 
a crisis arises, including what kind of information you should 
provide, the style and tone with which you provide it, and how 
to manage questions you can't answer. You’ll acquire 
concrete tools for identifying and prioritizing stakeholders in 
times of crisis.

Day 2: Leading Teams During Crises
Understand how to produce psychological safety for your 
team and allow team members to give their perspective 
honestly — a crucial component to effective decision making 
in times of crisis. You’ll practice how to get full input from 
team members in order to make sense of the complexity of a 
crisis.

Day 3: Leading Yourself During Crises
You’ll learn about a framework to keep your own foundation 
of core values intact so you don't get consumed by the 
reactions of others. Hands-on exercises teach you how to 
maintain perspective, allowing you to continue to act as a 
leader and not become engulfed in the chaos around you. 

PROGRAM FACULTY

Paul Ingram,  Faculty Director
Kravis Professor of Business, Columbia Business 
School
Paul Ingram is the Kravis Professor of Business at 
Columbia Business School and faculty director of 

the Advanced Management Program, Columbia’s flagship 
residential program for senior executives from around the 
globe. 

His research has been published in more than sixty articles, 
book chapters, and books. Ingram's current research 
examines the intersection between culture and social 
networks. Recent papers investigate questions such as the 
role of value similarity to foster business networks, 
determinants and outcomes of individuals’ fit in 
organizational cultures, and influences on ethical decision 
making.

He has consulted on issues of organizational design and 
strategy to leading companies in the finance, healthcare, 
insurance, energy, and consumer products industries. 

Along with Professor Ingram, additional Columbia Business 
School faculty and industry speakers contribute to and teach 
in the program.

WHY COLUMBIA BUSINESS SCHOOL?

Columbia Business School is the only Ivy League institution that delivers  
a learning experience where academic excellence meets real-time exposure to 

the pulse of business in New York City.
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