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Draw outside the lines. In partnership with the Columbia Entrepreneurship 
Design Studio, this program teaches participants how to use the methods and mindsets 
of design to drive customer-focused innovation in their own organizations. 

HOW YOU WILL ADVANCE

Respond to Customers.
Learn how to use human-centered design to help your organization be more responsive 
to the ever changing needs of your customers.

Innovate by Design.
See firsthand how the methods and mindsets of design drive innovation for your 
organization.

Hands-On Learning.
Learn design techniques through experiential learning. Actively engage in two design 
projects, then develop your own, to bring back to your organization.

Explore. Reframe. Generate. Prototype.
Experience the four-step design process by working through two real world projects. 
Create a compelling story that richly describes the problem to be solved and how the 
current prototype addresses that problem.
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2020

OCT 13–22

$4,950

+1 212-854-3395
execed@columbia.edu
gsb.columbia.edu/execed

COVID-19 Advisory In light of the current pandemic, our in-person executive education programs have been postponed or moved to virtual 
formats in the near future. Our online programs continue to run as scheduled. Please check our website for the most up-to-date information.!

LIVE ONLINE!
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STRATEGY

PROGRAM FACULTY

Adam Royalty
 Designer-in-Residence at Columbia 
Entrepreneurship, Innovation, and Design  
Founder of The Columbia Entrepreneurship Design 
Studio

Adam Royalty specializes in helping teams use human-
centered design to create new products, services, and 
business models. Prior to his role at Columbia, he led multiple 
initiatives at the Stanford d.school. 

Adam has developed and facilitated design sessions with 
more than 30 organizations across a dozen countries. This 
includes AT&T, BBVA, Capital One, GAP, the Gates 
Foundation, jetBlue, Hyatt, the Knight Foundation, Roche, 
SAP, and the World Bank. 
 
Along with Adam, additional Columbia Business School faculty 
may contribute to and teach in the program.

WHY COLUMBIA BUSINESS SCHOOL?

Columbia Business School is the only Ivy League institution that delivers  
a learning experience where academic excellence meets real-time exposure to 

the pulse of business in New York City.
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PROGRAM STRUCTURE

Week One: The program starts by introducing fundamental 
concepts of design and immerses participants into a style 
of working that promotes creative innovation. Then, 
participants — with faculty guidance — will identify 
actionable design project in their home organizations. By 
the end of the week one, participants will identify and 
analyze key stakeholder needs.

Week Two: The project continues as participants begin 
brainstorming potential solutions in the generate step. 
They then select two or three ideas and build them out and 
test prototypes. After completing the four stage design 
process, we focus on creating a compelling story that richly 
describes the problem to be solved and how the current 
solution addresses that problem. The program concludes 
with best practices of applying design thinking in 
organizational contexts.
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