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Lead your nonprofit to success. For four weeks over the course of four 
months, this highly interactive program teaches the core principles of leadership 
and nonprofit management.

HOW YOU WILL ADVANCE

Cross-Functional Collaboration. 
Build greater capacity within your organization to better support its mission and fulfill its 
promise to stakeholders.

Impact Planning. 
Develop an action plan based on a current organizational or individual leadership 
challenge and receive peer coaching.

Expand Reach. 
Network with fellow nonprofit leaders, share best practices, and benefit from the 
thought leadership of Columbia Business School faculty members.

Need and Demand. 
Develop a strategy for navigating today’s increasingly limited financial resources 
alongside a heightened demand for services.
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Tuition assistance may be available. Dates and prices subject to change.
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PROGRAM FACULTY

Raymond Horton, Faculty Director
 Professor of Ethics and Corporate Governance,  
Columbia Business School

Ray Horton is the founder and long time director of 
Columbia Business School’s Social Enterprise 
Program. In addition to nonprofit management, he 
also teaches in the field of modern political economy. 

A lawyer and political scientist, he served as executive 
director of the Temporary Commission on City 
Finances during New York City’s fiscal crisis. He has 
also served on a number of private and nonprofit 
boards, including most recently the Municipal 
Advantage Fund, Robert Sterling Clark Foundation, 
and Community Resource Exchange.

Along with Professor Horton, additional Columbia 
Business School faculty contribute to and teach in  
the program.

WHY COLUMBIA BUSINESS SCHOOL?

Columbia Business School is the only Ivy League institution that delivers  
a learning experience where academic excellence meets real-time exposure to 

the pulse of business in New York City.
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PROGRAM STRUCTURE

The program takes place in four weeklong modules 
over four months. The next iteration runs during the 
following four weeks in 2022: January 10–14, 
February 14–18, March 14–18, and April 25–29. 

SPECIAL FEATURES

Participants start the program with an Organizational 
Impact Plan. During this process, they’ll select, clarify, 
and articulate an organizational challenge they are 
currently facing and learn how to apply concepts from 
the program to address it.

Next, they will receive the 360 Assessment Tool and 
executive coaching to identify their strengths and 
areas of growth as a leader.

Finally, they'll formulate their Leadership Credo, a 
unique opportunity to identify and hone their personal 
beliefs about leadership with the help of Columbia 
coaches.
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